




In reflecting on the theme of the Access 

Strategy and Partnerships Office's (ASPO) 

annual report, I consider the range of 

student-facing staff, policies, and initiatives 

across my portfolio - all of which strive 

toward equitable access to supports, 

resources, and services for students at U of T. 

I'm also struck by how these supports should 

be available early on in a student's journey, 

and, ideally, they are in place before one 

even applies to University to help navigate 

the daunting task of sifting through 

uncharted information. 

The tri-campus access and outreach 

programs do just that: they encourage 

prospective students to consider various 

pathways, offer strategic guidance, make 

warm referrals and, working alongside 

recruitment and admissions col leagues, 

demystify the application process. Quite 

simply, they put a face to this large 

University. 

The Access Programs University Fund (APUF) 

was established in 2019 to provide funding 

to support the development of programs that 

seek to engage high school students, mature 

learners, and others in our broader academic 

community to see U of T as a place where 

they not only belong but can thrive. 

Professor Sandy Welsh 
Vice Provost, Students 

"Lifting as We Climb" is a perfect title for 

ASPO's inaugural annual report: through a 

broad range of resources, services, and 

access programs, we are committed to 

continuous learning and improvement -

ensuring that those who never imagined a 

place for themselves here, see a progressive 

pathway in and through the University of 

Toronto. 

Sincerely, 

Professor Sandy Welsh 

Vice Provost, Students 
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The phrase "Lifting as We Climb" powerfully 

captures the spirit of our work across the 

University of Toronto's tri-campus 

community. Coined by early 20th-century 

suffragist Mary Church Terrell, the motto 

speaks to the dual pursuit of personal and 

collective progress-an ethos that continues 

to guide efforts toward equitable outcomes in 

education. 

At U of T, this principle is reflected in the 

work of the Access Strategy and Partnerships 

Office (ASPO) and our wide tri-campus 

network of collaborators. Together, we strive 

to create and sustain pathways that support 

students from historically underrepresented 

communities-through outreach, mentorship, 

academic preparation, and customized 

programming. 

This work is deeply collaborative. Faculty, 

staff, students, and community partners 

contribute their time, insight, and leadership 

to co-create programs that meet both 

students and prospective students where they 

are. Many of our 110 access and outreach 

programs are led by students who once 

benefited from access programs and pre­

university supports themselves and are now 

reaching back to support others. 

This inaugural "Year in Review" highlights 

the achievements of our access and outreach 

community. Some programs at U of T have 

over half-century experiences while others are 

just beginning to consider access 

programming in their divisions. 

These unique experiences invite reflection on 

the road ahead for our expansive access 

agenda at U of T. 

Helen Tewolde 
Director, Access Strategy & 
Partnerships Office 

We look forward to continued collaboration as 

we work to ensure that the University of 

Toronto is not only a place of opportunity­

but a catalyst for transformation, where every 

everyone can envision, pursue, and achieve 

their fullest potential. 

Sincerely, 

Helen Tewolde 

Director, Access Strategy & Partnerships Office 
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