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Land Acknowledgement

We wish to acknowledge this land on which the University of Toronto operates. For thousands 

of years it has been the traditional land of the Huron-Wendat, the Seneca, and the Mississaugas

of the Credit. Today, this meeting place is still the home to many Indigenous people from across 

Turtle Island and we are grateful to have the opportunity to work on this land.

Ancestor Acknowledgement

We also acknowledges the many people of African descent who are not settlers, but whose 

ancestors were forcibly displaced as part of the transatlantic slave trade, brought against their 

will, and made to work on these lands. We believe that advancing Indigenous sovereignty is 

deeply and inextricably linked to Black liberation and we will continue to mobilize and take 

action in solidarity with Indigenous people and communities.



Presentation Overview

• Overview of Imani Program and Impact

• Principles of Culture Based Mentorship 

• Roundtable Discussion

• Q&A



Overview and Impact of the Imani 

Black Academic Mentorship 

Program



What is the Imani Black Academic 

Mentorship Program
Imani is a Black Academic Mentorship program aimed at supporting and serving the needs of 

black youth within its community.  Through the program, we have Black undergraduate students 

supporting Black Middle School and High School students through academic support and 

Afrocentric workshops facilitated by undergraduate students and guest speakers

Imani dates back to the year 2005 when it started as a club founded by black utsc students 21 

years ago. The roots of the program have been :

• Afrocentric Programming

• Academic Support

• Adaptive Co-Creation



Impact of the Imani Program

• Total Mentee Numbers (as of 2026): over 1100

• Total Mentor Numbers (as of 2026): over 700

• 14 schools and community spaces since it's development

Mentee Experience

• Mentees overwhelmingly described Imani as a safe, inspiring, and community-driven space that nurtured both 

academic and personal growth.

• Identity Development: 70% of mentees agreed or strongly agreed that Imani helped them develop a stronger sense of 

racial identity through Afrocentric workshops and creative activities

• Academic Confidence: Over half reported improved academic performance, and 60% felt more prepared for post-

secondary education, noting mentorship and structured study sessions as key supports.

Mentor Experience

• Mentors overwhelmingly described the program as transformative, emphasizing the personal, academic, and communal 

benefits of participating in Imani





Co-Creating Culture Based 

Mentorship Spaces



Collaborative Design 

with Undergraduates 

and Mentees
How undergraduate students help build a 

strong mentorship ecosystem



IMANI Structure
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Role of Student Leads

Training:

• Leadership planning

• Conflict management

• Program Execution

Responsibilities:

• Design programming

• Create curriculum/resources

• Support facilitators

• Solve challenges quickly

• Organize communication

• Recruit future team members

• Monitor mentee experience



Role of Facilitators

Training:

• Leadership training

• Session delivery

• Public speaking

• Group management

Responsibilities:

• Lead weekly sessions and activities

• Guide mentors during programming

• Manage group engagement and 

energy

• Communicate feedback to student 

leads



Role of Assistants

Training:

• Logistics

• Team support

• Communication

Responsibilities:

• Help with attendance and logistics

• Support transitions during 

sessions

• Assist facilitators during activities

• Help manage materials/resources



Role of Mentors

Training:

• Relationship building

• Mentorship skills

• Accountability

Responsibilities:

• Build relationships with mentees

• Provide academic and personal guidance

• Encourage participation and confidence

• Serve as relatable role models



Project Led by Undergraduate leaders

• Curriculum development

• Site presentations

• Mentee notebooks

• Recruitment campaigns

• Newsletter

• Yearbook

• 1-on-1 facilitator support

• Event planning

• Debrief sessions



Project impact on the Internal Teams

Project Helped who Impact

Curriculum Facilitators + Assistant Easier session planning

Notebook Mentees

Better engagement and 

program overview 

understanding

1-on1s Facilitators Stronger leadership

Recruitment Program Sustainable growth

Newsletter Community Better connection

Yearbook Everyone Celebration & Belonging





Afrocentric Curriculum

IMANI equips students with the knowledge and language to understand, embrace, 

and celebrate their Black identity.

Using the Afrocentric Curriculum and the Afrocentric principles, we base our content on 

identity and how we navigate identity in different contexts. 

Theme this Year: Sankofa – learning from the past to build a productive future

Curriculum Components:
• My Black Is … — A reflective exploration where students define what Blackness means on 
their own terms, building confidence and self-awareness
• Black & the Media — A critical lens on how Blackness is portrayed in mainstream media, and 
the tools students need to navigate and challenge those narratives
• Life Path Timeline + Why Post-Secondary – An exploration on what post-secondary options
• Exploring Identity with Art – Using arts and crafts to explore race and identity
• Black Entrepreneurship – Exploring Entrepreneurship and Side-Hustles
• Financial Literacy – Educating mentees on budgeting, OSAP, and scholarships



From Undergraduate to Mentees –

Impact on Mentees

What do our mentees gain?

• Academic guidance

• Sense of belonging

• Role models in post-secondary

• Confidence

• Leadership exposure

• Community support

• Post-secondary admissions: 72% accepted into a post-

secondary as of March 20th (Remaining students still

pending results)

Imani has been a part of my educational journey since I was 

in grade 10 and it has impacted my life in more ways than 

one. I am happy to have participated in Imani for the three 

years that I have, I made many friends with Mentors and 

Mentees the like and hope to continue to walk in what Imani 

has taught me: to be proud of being Black and embracing 

myself everyday. Thank you to everyone who has made my 

time with Imani special and I will never forget all that you have 

done.

--- Grade 12, Cedarbrae Collegiate Institute

During my time at IMANI i have been able to come out of my 

shell. I feel as if i am more outgoing now. I've also been able 

to connect with not only more students at my school but as 

well as being able to connect with other mentors at IMANI

--- Grade 12, St. John Paul II Catholic Secondary School



Creating Future Leaders

IMANI does not only support students, but it also develops leaders

• Many mentees eventually return to give back to their community

• Many mentees are inspired to start their own IMANI in their future post-secondary

• Many students have access to receive awards related to their participation in IMANI 

(Financial Bursaries, and Awards)

• Our program prove a strong retention of students throughout the years.

• Our leadership student staff are gaining many training and skillset to prepare them for 

their future.



Creating Future Leaders 

From undergraduates to industry Professional

One of IMANI'S main aims is to develop undergraduates and prepare them for 

their respective industries

The following are initiatives we have started to support our undergraduates:

• Tri-Mentorship – pairing undergraduates with industry professionals

• Leadership monthly – Workshops that aim to impact undergraduates with 

professional, personal and leadership skills.

• Experiential learning – Allowing undergraduates to try different leadership position 

within IMANI.



Collaborative Support from Alumni and 

Community Members
Offered Supports and Collaborators

• Mentor Bursaries & Awards – Access to mentors to volunteer during school 

• Mentor Grants – For undergraduate students who complete the program

• Laptop Access Support Initiative – Access to mentees to overcome technological barriers 

• Workshop Facilitators

• Campus Partners

• Imani External Review – Research done by external faculty, staff, and students to assess the impact of 

the Imani Program. Facilitated by Dr. Punita Lumb.



The Real Impact is Personal

While structure and numbers matter, the strongest evidence comes from lived experience.



Roundtable Discussion



Instructions
Join one of the three roundtables conversations

• Curriculum and Administration in Mentorship Development (Adrian + Tajudeen)

• Undergraduate Mentor Support, Leadership and Engagement (Daniella)

• High School Mentee Engagement and Support (Aiyana)

There will be time for 1 rotation within the session.

Each conversation will be 12 minutes

These roundtable conversations serve as a dialogue to ask questions and share insights on a central 

topic/conversation. Each conversation will be lead be a facilitator.



Curriculum and Admiration in Mentorship 

Development

Questions

• What structure have you used in your mentorship program?

• How have you tailored your program to be centred on the identity and needs of 

the participants?

• What does community partnership look like to you in your programs



Undergraduate Mentor Support, Leadership and Engagement

Questions

• How do currently engage undergraduates in mentorship with a race-based lens?

• What questions do you have for building undergraduates as mentors and leaders?

• What is one question you are walking away with or want to share with the group regarding 

engaging or developing enriching experiences for Black/Racialized Undergraduate students?

• How do you keep retention of your undergraduate volunteers in mentorship programs?



High School Mentee Engagement and Support

Questions

• What does High School Mentorship or Engagement look like at your schools?

• What challenges or questions do you have with High School Student Engagement/Participation?

• What questions do you have about High School Student needs, and interest?



Co-Creating Community Spaces Through Afrocentric Mentorship: A Conversation with 
Staff and Students 

Key Points: 

• Collaborative Design with Undergraduate and Mentees - Framework and structure is 
important for ensuring that you are able to create opportunities for collaboration for 
undergraduates and community members. 

• There are many ways to incorporate students through curriculum (consultation on 
the conversations, discussions and structure), building resources, and providing 
peer-to-peer support. 

• Afrocentric Curriculum opened up opportunities to exchange knowledge and 
provide language to understand, embrace and celebrate their Black identity.  Their 
approach in developing the curriculum was through: 

o Looking at mentee, and undergraduate needs 

o Reflecting on the needs and connection with the Nguzo Saba Principles 

 Umoja (Unity): To strive for and maintain unity in the family, 
community, nation and race. 

 Kujichagulia (Self-Determination): To define ourselves, name 
ourselves, create for ourselves and speak for ourselves 

 Ujima (Collective Work and Responsibility): To build and maintain 
our community together and make our brother's and sister's problems 
our problems and to solve them together. 

 Ujamaa (Cooperative Economics): To build and maintain our own 
stores, shops and other businesses and to profit from them together. 

 Nia (Purpose): To make our collective vocation the building and 
developing of our community in order to restore our people to their 
traditional greatness. 

 Kuumba (Creativity): To do always as much as we can, in the way we 
can, in order to leave our community more beautiful and beneficial 
than we inherited it. 

 Imani (Faith): To believe with all our heart in our people, our parents, 
our teachers, our leaders and the righteousness and victory of our 
struggle. 

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.halifax.ca%2Fabout-halifax%2Fdiversity-inclusion%2Fafrican-nova-scotian-affairs%2Fansaio%2Fguiding-principles&data=05%7C02%7Cchinelle.mcdonald%40utoronto.ca%7Cb9b9d422bda742eb26fe08dead221d5c%7C78aac2262f034b4d9037b46d56c55210%7C0%7C0%7C639138559207770539%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=mp9mmNy3goArudCe%2BTw9E6DwT6%2FYsg46UtbQpyB%2BSW4%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.halifax.ca%2Fabout-halifax%2Fdiversity-inclusion%2Fafrican-nova-scotian-affairs%2Fansaio%2Fguiding-principles&data=05%7C02%7Cchinelle.mcdonald%40utoronto.ca%7Cb9b9d422bda742eb26fe08dead221d5c%7C78aac2262f034b4d9037b46d56c55210%7C0%7C0%7C639138559207803533%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Vme%2F%2FN0OHmkaZw2Wuc%2F19PbCZ9iMNdVVb4qoByO7EHs%3D&reserved=0


• Benefits of Collaboration 

o Increase sense of belonging, building confidence, sense of community 

o Collaboration extends not only to Mentees, and Mentors, but also alumni and 
community members for continued ways to engage or donate 
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